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Abstract— Organizational structure of any software development organization is comprised of various job roles. Among these roles
Software Project Manager and Software Quality Managers are key position holders because both of these play very important role for
the success of software project. A project manager plans monitor the pace of work whereas quality manager ensures quality product.
As success of software project depends on human resource therefore, we felt the need to investigate the personality traits of software
project and quality managers. We used Big Five Model to compare personalities of Software Project Managers and Software Quality
Managers. We gathered data from different software companies in Pakistan using an online questionnaire of Big Five Inventory (BFI).
Software Quality Managers scored higher in Extraversion, Neuroticism and Openness domains. Software Project Managers scored
higher in Agreeableness domain. Both scored almost equal in Conscientiousness domain.
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